
Message 

From: 

Sent: 

To: 

Subject: 

CN=Tami Fordham/OU=R10/0=USEPA/C=US [CN=Tami Fordham/OU=R10/0=USEPA/C=US] 

11/13/2008 1:30:55 AM 

CN=MichelleV Davis/OU=R10/0=USEPA/C=US@EPA 

Re: Letter re: AITC quarterly reports- please review and comment. Very rough draft. 

Attachments: Tami Fordham 

Hi Michelle, 

Things that I would like AITC to include with reports are copies of deliverables, if they are sent in on a quarterly basis it will make the 
close-out easier. I have found that grantees who do not submit a copy of the deliverables with the quarterly performance reports 
have a hard time going back through the records to find copies, and it is more time consuming to do this later rather than during the 
quarter in which they were completed. 

Deliverables from this quarterly report would include: 
Objective 1- task 1- Copy of evaluation done by Director & copy of AITC's response to the EPA review (unless we already have this) 

-task 3- Copy of materials that were revised during this time period 
-task 4- Copy of agenda for training of staff on revised materials 

-task 5- Copy of agenda and/or meeting notes for the meeting with Executive Council relating to the IGAP grant 
Objective 2- tasks that were deleted, what were these tasks and why were they deleted, did this go through EPA PO for approval? 
Copies of agendas for meetings attended and copy of any communications sent to tribes regarding information learned from these 
meetings. Please also include how they were related to the I GAP workplan. Copies of white papers developed during this reporting 
period. 
Objective 3- Copy of draft strategic planning materials. Copy of proposal written for NEIEN grant. Copy of needs assessment (task 

6). Copy of traditional governance manual evaluation and revised manual. Copy of needs assessment for Bethel Area training. 

There are a number of tasks that say "complete and ongoing" - I am not quite sure how something could be complete and at the 

same time ongoing, perhaps a step in the process is complete but there are other steps being taken which are "ongoing", this sort of 
language makes it hard to determine the progress of AITC in meeting workplan commitments. 

Where is the report for 04/01/08-06/30/08 and the report for 07 /01/08-09/30/08? 

In the future I will expect the report to be more detailed and I will expect copies of deliverables to be submitted along with the 
report. I understand that this may be a challenge for this period due to the staff turnover. 

Thanks! Tami 

Michel leV Davis/R10/USEPA/US 
11/12/2008 03:45 PM 
To 
cc Tami Fordham/RlO/USEPA/US@EPA 
Subject Re: Letter re: AITC quarterly reports- please review and comment. Very rough draft. 

Steve; 

Hope all is well with you and that your recovery is going well. I've reviewed the quarterly report for FY 2008 2nd Quarter 1/01/08 to 
3/31/08. I understand that staff turnover has made it difficult to fully document the Alaska Inter-Tribal Council's (AITC) progress 
with the IGAP program. As you work on the next report, here are a few suggestions and minor corrections. 
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First, objective 2, task one. Please correct the reference to the Cover Your Assets (CYA) training. That manual is actually a work 
product from the Bristol Bay Native Association (BBNA). The CYA not an AITC work product. As background, the AITC received 
permission from BBNA to use it as part of it's Circuit Rider (or Peer Assistance Program), however, AITC did not develop the training, 
nor participate in it's development. If there are substantive changes resulting from AITC's internal review, please provide them to 
Susan Flensburg at BBNA. Her phone number is (907) 842-5257. It is an allowable activity for your finance director to provide 

training within his expertise, and I'm sure Sue will be interested in the review comments. Action: Please make a pen and ink 
correction to the file copy, and send me an e-mail asking me to make the same to the copy on file here. 

In preparing the next report, please be sure to note the names of Tribes who are receiving technical assistance through AITC's I GAP 
award. All Tribes who are participating in AITC cluster trainings or other AITC sponsored workshops should be noted on an 
attendance sheet, just as earlier staff did. Also, as with prior AITC trainings, all Tribes who participate it should complete an 
evaluation, both of which should be included with the quarterly reports. There should be examples of earlier evaluations on file that 
will serve for current use with minor updating. These completed service evaluations were very helpful when the AITC's reports were 
reviewed by the General Accounting Office as part of the nationaiiGAP program review last year. They well documented the value 
of the trainings to tribal participants. 

To better understand the reasons for this type of documentation, it might be helpful to better describe AITC's role as a Tribal 
Consortia, and how EPA evaluates the services provided. As a consortia, AITC, and other tribal consortia are eligible for IGAP funding 
primarily to provide technical assistance and training to Tribes that supports Tribal governments in developing tribal environmental 
programs. This type of evaluation is consistent with other consortia workplans, and helps to ensure that the services that are being 
provided meet the needs and expectations of participating tribal governments. In the AITC workplan is the task of evaluation of 
service delivery. This is not as clearly described in the revisions as in the detailed original workplan, however, the task remains. 
Without participant evaluation, it is difficult to certify that the EPA funding is being appropriately used, or that the program is being 
well implemented. 

I did note that the AITC staff is working on internal evaluation, and appreciate that is an important part of program transition. Be 
sure to include the results of those efforts in the next report. 

Finally, in your reports, it is important to also include a meeting summary. I saw the list of conferences that were attended, 
however, a more complete description of the conference and its link to the workplan is requested. 

Finally, please note that the report is still incomplete, as it is missing the financial information. Since this report is late, I am willing 
to waive that requirement for this report, However, it is required for the following one. This is the missing information. 

Comparison of Amount Budgeted vs Amount Spent 
Please describe how much you budgeted versus how much money you actually need to complete activities 
Total Grant Amount Awarded: 
Amount Spent: 
Funds Necessary to Complete This Project: 
Unexpended Funds Remaining in the Grant: 
Funds Requested from EPA to Date: 
Amount & Date of last Request: 
Additional Information 

Michelle V. Davis 
Tribal Coordinator 
phone: 907.271-3434 fax: 907.271-6340 

Tribal Office page: http://yosemite.epa.gov/r10/tribal.nsf 

steve.osborne@aitc.org 

10/28/2008 03:55AM 
To MichelleV Davis/R10/USEPA/US@EPA 

cc [~Eo~ri~r~:~.~-~-~-~~~~}·~e!.~.~-~-~i~~iii~~J~~~:~:~J John Schaub/R10/USEPA/US@EPA, Tami Fordham/R10/USEPA/US@EPA, 
delice.calcote@aitc.org 
Subject Re: letter re: AITC quarterly reports 

EPA-7609-0013467 _00002 



Good morning, Michelle, Tami & Mike 

Please find attached the FY08 2nd Quarter Report Addendum to fill out the 
rest of the information left out of Nikos Pastos' report submitted 

earlier. 

I copied the format from the file you sent me, Michelle as well as from 
earlier reports submitted by AITC. 

I will be sending a hard copy later today. I'll have Del ice send it 

Priority Mail with a signature required. 

Also, for the Minority & Women Owned business report, do you have a copy 
or a link of an example? As for the FY08 3rd and 4th Quarter reports, I 
am diligently working on them and expect to have them done by the middle 
of next week. If you need them sooner, please let me know and I will see 
what I can do. 

Thank you in advance, 

Sincerely, 

Steven Osborne 
Interim Executive Director, AITC 

> 
>Dear Mr. Williams; 

> 
>I am writing to you in your role as President of the Board for the 
>Alaska Inter-Tribal Council. Attached is a letter regarding the AITC's 
>reporting status. I have transferred the Project Officer 
>responsibilities of this EPA grant to Tami Fordham, but will remain 
>involved until the current reporting issues are resolved. Both Tami and 
>I are available to help with information and technical assistance. 
>Please feel free to call if you have questions or concerns. 

> 
> 
>Regards, 

> 
> 
>(See attached file: qtr reports. pdf) 

> 
> 
>Michelle V. Davis 
>Tribal Coordinator 
>phone: 907.271-3434 fax: 907.271-6340 

>Tribal Office page: http:/ /yosemite.epa.gov/rlO/tribal.nsf 
[attachment "2008 2nd Quarter IGAP Report Cover.doc" deleted by MichelleV Davis/R10/USEPA/US] [attachment "2008 2nd Quarter 
IGAP Report Addendum pgl.doc" deleted by MichelleV Davis/R10/USEPA/US] [attachment "2008 2nd Quarter IGAP Report 
Addendum pgs2-9.doc" deleted by MichelleV Davis/R10/USEPA/US] 
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